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Can you believe it is already the end of February?  As we eagerly wait for spring’s arrival here are some things that have taken 
place since my last newsletter. 

First, I want to tell you about an experience I had just before the holidays when I volunteered for a one-day rotational 
assignment in Customer Service.  Joe, Peggy, and Luanne (sorry, Jean was out that day) made me feel right at home. Peggy 
skillfully taught me the art of answering telephones and in a short time I was scheduling shut-downs and taking work orders.  I 
had a great time, and I learned a lot about how our organization functions.  Thank you to Customer Service for making my first 
rotational assignment such a memorable one.  I look forward to other such opportunities in the future. 

Senior Retreat 
The FS senior directors and I had a strategic planning retreat where we analyzed and reaffirmed our six overarching goals; we 
also worked on high-level action items for FY14.  Our goals are (1) advance environmental sustainability; (2) advance the 
stewardship of operations and the built and natural environments in alignment with the university’s mission; (3) continue 
fiduciary responsibility; 4) develop staff excellence, promote diversity and inclusion, and enhance the work environment; (5) 
promote public engagement; and (6) steward university real property assets.  Once our analysis is complete, we will share the 
action items that will set our departmental goals for FY14. 

During our retreat, we invited a larger group of FS leaders to engage in a leadership exercise, and we discussed revamping our 
divisional website.  It was a valuable and rewarding experience to work with the larger group and I plan to find more ways for us 
to engage in the future. 

Rewards and Recognition Committee 
Our new rewards and recognition committee members are: Josh Antrum, Rachel Fives, Jessica Lang, Tom LiVigne, Cindy 
Lockwood, Pamela Lockwood, Rob Morris, Julie Parsons, Ken Potter, and Sue Kern Wilkins.  Nominations for the Keystone award 
will remain open until the end of April and the Employee of the Quarter is always open, so please consider nominating a 
colleague in recognition for all he or she does.  

Greenhouse Gas Inventory 
We recently completed our greenhouse gas inventory and I am pleased to report a 7 percent reduction since 2010 and an 
overall 32 percent reduction since our benchmark year of 2008.  We are required to complete a gas inventory every two years as 
part of our climate commitment.   

New Budget Model 
There continues to be a lack of clarity about the new budget model.  Elmira Mangum attended our last leadership council 
meeting and spent about an hour talking with our team.  She also spoke at the February CFPN meeting, which represents a 
wider group of facilities professionals from across the university.  We will continue to seek detailed information about how the 
new model affects our efforts. 

United Way 
We are sponsoring two events to support the United Way campaign.  On Monday, March 18, we will host a lunch of corned beef 
and cabbage in Humphreys 133.  Rob Morris, our resident Irish chef, will be preparing his signature dish in celebration of St. 
Patrick’s Day.  I have had his corned beef and can say it’s very good. Sign-up sheets will be posted shortly.  Also look for “change” 
jars that will be placed around the division; all donations of your loose change will go to the United Way.  We are currently at 95 
percent of our goal. Please, plan to update your pledge before the March 31 deadline. 

I look forward to hearing your thoughts on these and other topics; and, I thank you for all that you do for Cornell. 

Kyu 

 


